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Comprehensive District Improvement Plan (CDIP)

Rationale
District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and

closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that
promotes student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement
process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were
identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets
and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.

Requirements for Building an Improvement Plan
e There are seven (7) required district goals:
o State Assessment Results in reading and mathematics

o State Assessment Results in science, social studies and writing
o Achievement Gap

o English Learner Progress

o Quality of School Climate and Safety

o Postsecondary Readiness

o Graduation Rate
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Explanations/Directions

Goal: Districts should determine long-term goals that are three to five year targets for each required district level indicator. Long-term targets
should be informed by The Needs Assessment for Districts.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Districts should
determine short-term
objectives to be
attained by the end
of the current
academic year. There
can be multiple
objectives for each
goal.

Describe your approach

to systematically address

a process, practice, or
condition that was
identified as a priority
during the Needs

Assessment for Districts.

There can be multiple
strategies for each
objective. The strategy
can be based upon
Kentucky’s six (6) Key

Core Work Processes or

another established
improvement approach
(i.e. Six Sigma, Shipley,
Baldridge, etc.).

Describe the
actionable steps
that will occur to
deploy the chosen
strategy. There can
be multiple
activities for each
strategy.

List the criteria that
will gauge the
impact of your work.
The measures may
be guantitative or
qualitative but are
observable in some
way. Consider
measures of input as
well as outcomes for
both staff and
students.

Describe the process used
to assess the
implementation of the plan,
the rate of improvement,
and the effectiveness of the
plan. Your description
should include the artifacts
to be reviewed, specific
timelines, and responsible
individuals.

List the specific
federal, state,
or local
funding
source(s) used
to support
each
improvement
initiative.
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1: State Assessment Results in reading and mathematics

Goal 1: Knott County Schools will increase the Reading KSA proficiency scores for elementary students from 42% to 70.8%; middle school students from 49% to 67.3%; and the

secondary achievement score from 46% to 60% by May 2027.
Knott County Schools will increase the Math KSA proficiency scores for elementary students from 31% to 59.2%; middle school students from 37% to 52.6%; and the secondary

achievement score from 25% to 44.1% by May 2027.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1: Knott County KCWP 2-Design and Deliver The district will establish a PL.C e Instructional Meeting The district will implement a 30-60-90 $91,000
Schools will increase the Instruction protocol as a guide for each school. minutes plan that will gather and analyze evidence | pgSER

Reading KSA proficiency
scores for elementary
students from 42% to 63.5%;
middle school students from
49% to 59.2%; and the
secondary achievement score
from 46% to 48.9% by May
2023.

Objective 2: Knott County
Schools will increase the
Math KSA proficiency scores
for elementary students from
31% to 49%; middle school
students from 37% to 40.7%;
and the secondary
achievement score to from
25% to 30.1% by May-2023.

The district will continue to support
professional development for the
implementation of Clarity for Learning
to include Assessing with Clarity.

The district will fully implement a
monitoring system for the actions that
take place in the PLC groups.

The district will provide ongoing
professional development to support K-
8 teachers' implementation of Wit and
Wisdom program.

The district will identify and implement
instructional strategies that are expected
to be used in the classroom.

The district will provide professional
development on instructional strategies.

The district will develop a system to
monitor the implementation of
instructional strategies.

KCWP4- Review, analyze,
and apply data.

three times a year.

The district will lead primary staff in
the disaggregation of Past and Phonics
data to make instructional decisions

District staff will disaggregate MAP,
CASE, CERT, and Mastery Connect
data to make instructional decisions.

| district-wide.

The MTSS district leadership team will

| partner with KDE and KyAbri to lead

schools in the implementation of MTSS

e Assessment reviews

e Formal and informal
observations

® PLC Minutes

e Cognia/Clarity
walkthrough data

® Student assessment
notebooks

© Unit plans reviews

e Curriculum framework
and pacing guides

® Curriculum committee
meeting minutes

| ® Board minutes

#® PD Explicit
Instructional

® PD Deconstructing
Standards

| ® Formal PLC protocol

and professional
development.

e Boardworks

& Shipley Training

® Extra Math Teacher

| ® Cadre time

@ Instructional Coaches

to ensure the plan is implemented with
fidelity and adequate progress is being
accomplished at each school.

CDIP monitoring will be a standing item
on district instructional team meetings.

Title 1/11 $10,000

$45,000
CCEIS
RLIS
ESSER
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| Goal 1: Knott County Schools will increase the Reading KSA proficiency scores for elementary students from 42% to 70.8%; middle school students from 49% to 67.3%; and the
| secondary achievement score from 46% to 60% by May 2027.

Knott County Schools will increase the Math KSA proficiency scores for elementary students from 31% to 59.2%; middle school students from 37% to 52.6%; and the secondary
achievement score from 25% to 44.1% by May 2027.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Parents, students, teachers, and
administrators will be able to access
and monitor student progress through
MasteryConnect.
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2: State Assessment Results in science, social studies and writing

Goal 2: Knott County will increase its Science proficiency scores from 30% to 58.7% for elementary, 23% to 40.2% for middle, and 17% to 46.6% for high by 2027.
Knott County will increase its Social Studies proficiency scores from 36% to 57.9% for elementary, 36% to 55.9% for middle, and 34% to 46.7% for high by 2027.
Knott County will increase its Writing proficiency scores from 29% to 61.5% for elementary, 43% to 62.2% for middle, and 36% to 65.9% for high by 2027.

Objective | Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1: KCWP 2:Design and Deliver | Any K-12 teachers who need e Curriculum framework | The district will implement a 30-60-90 $132,000
Knott County will increase its | Instruction professional development for Amplify and pacing guides plan that will gather and analyze evidence | ESSER
Science proficiency scores I science will receive it. e Curriculum committee | to ensure the plan is implemented with

from 30% to 48.4% for
elementary, 23% to 25.3% for
middle, and 17% to 33.3% for
high by 2023.

K-12 teachers will implement Clarity
for Learning into the instructional
process.

High school teachers will continue and 1

begin to implement the storyline
approach to curriculum development.

KCWP4- Review, analyze,
and apply data.

Parents, students, teachers, and
administrators will be able to access
and monitor student progress through
MasteryConnect.

Objective 2:

Knott County will increase its
Social Studies proficiency
scores from 36% to 46.1% for
elementary, 36% to 44.8% for
middle, and 34% to 36.5% for
high by 2023.

| KCWP 2:Design and Deliver
Instruction

K-4 social studies teachers will receive
implementation professional
development for new Social Studies
resources and curriculum.

'5-12 social studies teachers will

continue to implement new Social
Studies resources and curriculum.

K-12 teachers will implement Clarity
for Learning into the instructional

_process.

6-12 will continue to develop
curriculum documents and units of
study.

KCWP4- Review, analyze,
and apply data.

Parents, students, teachers, and
administrators will be able to access
and monitor student progress through
MasteryConnect.

meeting minutes
@ Board minutes

| @ PLC Minutes

® Writing PD

@ Science PD

e Social Studies PD

® Cadre Work

® Formal and informal
observations

fidelity and adequate progress is being
accomplished at each school.

CDIP monitoring will be a standing item
on district instructional team meetings.

| CCEIS
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Goal 2: Knott County will increase its Science proficiency scores from 30% to 58.7% for elementary, 23% to 40.2% for middle, and 17% to 46.6% for high by 2027.
Knott County will increase its Social Studies proficiency scores from 36% to 57.9% for elementary, 36% to 55.9% for middle, and 34% to 46.7% for high by 2027.
Knott County will increase its Writing proficiency scores from 29% to 61.5% for elementary, 43% to 62.2% for middle, and 36% to 65.9% for high by 2027.

Objective Strategy Activities Measure of Success Progress Monitoring

Funding

Objective 3: KCWP 2:Design and Deliver K-8 teachers will participate in Wit and
Knott County will increase its Instruction Wisdom writing professional

g - development.
Writing proficiency scores S = ——
from 29% to 51.9% for The district will work with principals to

develop writing plans to be

elementary, 43% to 46.8% for implemented in all schools.

middle, and 36% to 57.4% for K-12 teachers will implement Clarity

high by 2023. for Learning into the instructional
process.

KCWP4- Review, analyze,
and apply data. -
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3: Achievement Gap

Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives).

Knott County will increase
the proficiency scores in
Math for students with
disabilities in elementary
from 36% to 69.9% and in
middle from 43% to 50.7% in
2023.

Objective 3
Knott County will increase
the proficiency scores in
Reading for Economically
disadvantaged students in
elementary from 36% to
62.2% and in middle from
47% to 56.3% in 2023.

KCWP 6: Establishing

Learning Culture and
Environment

development on the
implementation of modifications
and accommodations in student
IEPs.

All teachers will receive
professional development on
implementing Collaboration
models.

Implement strategies obtained
from Ruby Payne's Understanding
Poverty Professional Development.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 2:Design and Deliver The district will provide professional | ® Assessment Data The district will implement a 30-60-90 $10,000 Special
Knott County will increase Instruction development on the @ [EPs plan that will gather and analyze evidence | Education Funds
the proficiency scores in ' implementation of modifications o Walkthroughs Qe i ol i lmplement.ed Wlth
Reading for students with and accommodations in student @ Sign-in sheets fidelity a-nd adequate progress is being
accomplished at each school.
disabilities in elementary IEPs. CDIP monitoring will be a standing item
from 55% to 75.8% and in ‘i in district instructional team meetings.
middle from 46% to 65.9% in All teachers will receive
2023. professional development on
implementing Collaboration
models.
|
| Objective 2 KCWP 2:Design and Deliver The district will provide professional
Instruction

%o
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Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 4

Knott County will increase
the proficiency scores in
Math for Economically
disadvantaged students in
elementary from 25% to 46%
and in middle from 43% to
50.7% in 2023.

KCWP 6: Establishing
Learning Culture and
Environment

Implement strategies obtained
from Ruby Payne's Understanding

Poverty Professional Development.

4: English Learner Progress

Goal 4 (State your English learner goal.):

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

Objective 2




Updated May 2022
5: Quality of School Climate and Safety

Goal 5: Knott County will increase its Climate Index scores from 78.8% to 93.8% for elementary, 75.2% to 90.2% for middle, and 71% to 86% for high by 2027.
Knott County will increase its Safety Index scores from 72% to 87% for elementary, 67.9% to 82.9% for middle, and 62.6% to 77.6% for high by 2027.

Objective I Strategy ] Activities Measure of Success Progress Monitoring Funding

Objective 1

Knott County will increase its
Climate Index scores from
78.8% to 93.8% for
elementary, 75.2% t0 90.2%
for middle, and 71% to 86%
for high by 2023.

| KCWP 6. Establishing
Learning Culture and
Environment

District leadership team will review
school policies and procedures to
ensure congruence of school and
district policies

e Improvement in
school climate
survey results

The district will ensure classroom

student code of conduct.

policies and procedures align with the

PBIS systems will be implemented
district-wide to ensure a clearly
defined set of expectations for
students that include opportunities
for self-monitoring expected
routines and expectations.

e Office referrals

® Infinite campus
behavior data.

e Results from PBIS
Monitoring Tool

| The district will ensure that PBIS is
implemented with fidelity by using a
| program matrix.

Objective 2

Knott County will increase its
Safety Index scores from 72%
to 75% for elementary, 67.9%
to 70.9% for middle, and
62.6% to 65.6% for high by
2023.

Address anti-bullying policies and
procedures by communicating with
leadership, staff, and all
stakeholders.

e Terrace Metrix
e PBIS
e Student Survey

| Monitoring and implementation of
| MTSS.

District staff will support the
integration of lessons and programs
that train students and staff on how
to respond to bullying situations in
an effort to improve the school
learning climate.

e Lessons & Programs

| Monitoring systems and programs to

ensure improvement in school
learning climate.
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6: Postsecondary Readiness

Goal 6: Knott County will increase its Postsecondary readiness from 71.2 to 86.2 by 2027.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective: 1 Knott County
will increase its
Postsecondary readiness from
71.2 to 74.2 by 2023.

KCWP-4 Design, Analyze, and
Apply Data.

All secondary students will be
monitored on their progress toward
post-secondary readiness and receive
appropriate interventions and supports
toward completion of college and/or
career preparedness.

e CTE students check
sheets

e CTE Program
Evaluation
Spreadsheet Torch
Prep Data

@ CCR Data Tracking
Sheets

e CCR/ESS Intervention
Documentation

The district will implement a 30-60-90
plan that will gather and analyze evidence
to ensure the plan is implemented with
fidelity and adequate progress is being
accomplished at each school.

CDIP monitoring will be a standing item
on district instructional team meetings.

S0
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7: Graduation Rate

Goal 7: Knott County Schools will increase the cohort graduation rate from 87.3%to 92.3% by 2027.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1: Knott County
Schools will increase the cohort
graduation rate from 87.3%to

88.3% by 2023.

KCWP-4 Design, Analyze, and

Apply Data

Ensure that student conferencing occurs | @ Conference

on a regular basis and such discussions
support a culture for learning.

Documentation

| e Allen Dunce Protocol

@ Yoyo Report
@ School Resource
Officer

The district will implement a 30-60-90
plan that will gather and analyze evidence
to ensure the plan is implemented with
fidelity and adequate progress is being

| accomplished at each school.

CDIP monitoring will be a standing item
on district instructional team meetings.

Encourage student opportunity in self-
monitoring behavior, including
progress monitoring of goals.

e Monitoring/goal
setting notebooks

Ensure that all available resources are
deployed to assist students in need, i.e.
FRYSC, DPP, Cabinet for Family

and Children, etc.

® Resource logs
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8: Other (Optional)

Goal 8 (State your other goal.):

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

Objective 2
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Special Considerations for Districts with Targeted Support and Improvement (TSl) including Additional Targeted Support and Improvement (ATSI) Schools

Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR
5:280(10)). The local board of education must review and approve the revised school improvement plan for TSI (including ATSI) schools (KRS 160.346(4)(a)).

Monitoring and Support

Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI/ATSI. Include in your response information regarding the

process for local board review and approval.
Response:




